In the light of the Indian NP A and the Coastal
Zone R egulation, CCRCwilldemonstr  ate sound
scientific principles and established
professional methodologies for the
management and conserv  ation of the coastal
resources (natur al and manmade resources),
which include “heritage sites” and “scenic
landscapes” .

It will work with local communit y to sustain
the Coastal Communit  y Resource Center using
“green” or “eco” design principles.

CCRC will perform a participatory
environmental analysis with the local
communit y in order to gather baseline data to
design progr ams andtoev entually assess the
impact on the local, ph  ysical and social
environment.

It will dev elop education materials and carry
outthe progr ams inthe communit vy, if needed
through use of a ‘mobile-nature- van’, equipped
with audio- visual materialsonpreserv  ationand
conserv ation of natur  al resources.

CCRC will organiz e campaigns, conduct group
discussions, tr aining and study sessions with
the communities to update their knowledge
base, and engage them in the project activities
intensiv ely.

It will set up a mangro  ve nursery area with
good quantities of seedlings for re- vegetation
purpose.

CCRC will create w astew ater gardens with
biogas con verter for treatment of black and
grey w ater and production of gas for lighting
and cooking as demonstr  ation project and
promote such uses at household and
communit y lev els.

It will set up a medicinal mangro ve herbarium
and record the local knowledge on them.

CCRC will create a small-scale fresh water
aquaculture demonstr  ation, fed b y treated
wastew ater to conserv e freshw ater.

CCRCwill dev elop communit vy institutions and
link them with local go  vernment institutions
(e.g. , Gram P ancha yat) so as to enable the
communit y to sustain the process.
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A docufeature in 16 mm eastman color , of 57 min 47 sec,
depicts Mangro ve Ecosystem of Bhitar akanika, on the east -

coast of Orissa, which harbours the largest known rook
of endangered Oliv e Ridley Sea T urtles in the world.

This microen vironmental region acts as the interface of the

ery

land and the sea, an outcome of the inter acting flurial and
marine process in the estuarine en vironment of the tropical

zone. The ecological promoters of this micro-region is a
deltaic setting with an ideal habitat for the salt w

ater

crocodiles, horseshoe cr abs, as well for div erse wild liv es.

For more information please contact:
Sandhan Foundation
K-7/141, K alinga Nagar , PO: Ghatikia,
Bhubanesw ar 751 002, Orissa, India.
Tel: 91-674-2360699 Cell: 9338204212
E-mail: ccrc@sandhanfoundation.info

Connecting Community with Knowledge

elopment with the



he mangroves on the Orissa Coast with their rich
bio-div ersity have alw ays been an integr al and
invaluable part of the coastal eco-system. While serving
at the same time as the much needed bulw ark against
the tropical cy clones and tidal inundations, there has
been a lot of pressure on the mangro ves in the past
few y ears due to population increase and mindless
destruction of natur  al resources for profit. Howev er,
after the dev astating Super Cy clone of 1999 the
importance of the mangro ves has again beenrealiz ed

by all concerned. Since the Orissa coast is vulner able
to cy clones arising inthe Ba  y of Bengal, restor  ation of
mangro ves has been felt to be an urgent imper ativ e.

Butrestor ationofmangro vesalone is notenough. Local
communities will need continuous education and
training to conserv e the mangro ves, once re-
established. Against this backdrop ,
has established the
at Gupti, Bhitar akanika.

The examines pros and cons of the nexus
between go vernment policy pro visions andr ampaging
uncertaint y in prev ailing communit y based natur al
resource management contexts in the coastal
situations. It empowers the local people vis-a-vis the
coastal communit y to understand the go  vernment
policies through

on coastal en vironmental protection and
resource management. It applies a pr acticing theory
ofinter -dependence to renew sustainable dev elopment
mechanism to offer possible check and balance with
the ev er-increasing forms of uncertaint y impinging on
rur al liv elihoods.

The activities of the will attach emphasis on three most
important outlined progr ams: Ecological, Liv elihood, and
Knowledge uncertaint y in understanding and the utilit y and
efficacy of natur  al resource management.

Interpreting all these in a routine and daily basis, may

find reasonsto call forar adical rethinkingofcon  ventionalw ays

of consuming natur al resources. R eviewing different uses of

livelihood analysis, will identif y lessons learnt on the
implementation of natur al resource management str ategies,
approaches and hindr  ances as per the planning and fr amed policies
by the Go vernment. All such lessons will help to explore how
sustainable dev elopment could be ensured through communit y based
natur al resource management initiativ es.

This has been
established with the modification and reno vationofthe P anthasala
at Gupti with the facilitation and supportiv erole of the Department

of Forestand En vironment, Go vernment of Orissa to benefit the
coastal communit vy, by spreading a wareness on mangro ve
conserv ation and best use of the coastal wetland natur al
resources.

The Forest and En vironment Department will act as the nodal
department for coordination between Go vernment Departments
and agenciesto achiev  ethe objectiv es ofthe . An Advisory
Committee with the following members will pro vide o ver all policy
guidance to progr ams of

Chairman Commissioner -cum- Secretary ,
Forest and En vironment Department
Members Chief Wildlife W arden, Orissa

Divisional F orest Officer ,

Rajnagar Mangro ve Forest Division
Managing Director

Orissa T ourism Dev elopment Corpor  ation
Commissioner -cum- Secretary ,

Fishery and A.R.D . Department

The District Collector , Kendr apar a

he is an innovative design to promote alternative livelihood
practices among the communit y in order to curb selfish dependency on
the coastal marine wetland resources. It striv es to serv e as a
through ensured participation, and
as an eco-tourism site to demonstr ate applied research and social
engineering a venues tow ards holistic dev elopment of the coastal
ecosystem.

will dev elop educational materials, carry
outcommunit y mobilization activit ~ ywithaviewtor aisinga warenessin
the communit y so that the coastal resource management issues are

consider ably and adequately addressed b y the communit vy itself .
Progr ams under will aim at empowering and equipping the local
communities with the knowledge and skills required to conserv e and
dev elop the natur al resource base including mangro Ves.

Evaluation of the existing impacts of communit y based

natur al resource management progr ams in Coastal Orissa
(specifically Mangro ve Ecosystem of Bhitar akanika) on
liv elihood sustenance of the depending communities and

prev ention of degr adation of the ecosystem.

Awareness building-relationship between po verty (e.g.

ignor ance, illiter acy, lack of emplo yment and liv elihood-

earning opportunities) and communit y based coastal

resource management in order to identif y str ategies for
empowering local communities as well as for prev enting

over exploitation, conserving and dev eloping the coastal
ecosystem.

The has been supported by the UNEP - United Nations

Environment Progr am, IUCN -the world’ s largest nature conserv  ation
organization; and the GPA - Global Progr am of Action for the

protection of the marine en vironment

from land-based activities.

The GPA aims to address the negative effects of
land-based activities upon the coastal environment
that cause or exacerbate poverty, poor human
health, economic losses and food insecurity. The
GPA is intended to assist national actions and
facilitate regional cooperation in the identification
of problem areas and issues, setting of priorities,
and developing measures to prevent, reduce and
control degradation in an integrated manner.



